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Ref: (a) ASN(RDA) memo dated October 19, 2000, same subject 

The purpose of this memorandum is to clarify and simplify 
requirements set forth in reference (a). 

Reference (a) requires HCA's, with limited delegation authority, 
to review Information Technology (IT) procurements in excess of 
$25,000 to ensure that activities only procure IT capabilities that 
are not available under the NMCI contract in time to satisfy command 
or program initiatives. In instances where the IT requirement 
originates in an activity not under the HCA's command, the HCA may not 
be well positioned to determine whether, or when, specific hardware, 
software, or IT services are needed to support successful execution of 
the originating command's initiatives. In view of this, HCA's are 
encouraged to delegate review authority to appropriate individuals in 
requiring activities outside their own commands. In the event of such 
delegation, the requiring activity must provide the purchasing office 
with evidence of the reviewing official's approval before award of the 
contract or purchase order. 

Reference (a) also requires that the NMCI PC0 verify that the 
NMCI contract delivery schedule cannot be modified to accommodate a 
specific need, before a reviewing official determines that IT 
capabilities that are generally available under the NMCI contract will 
not satisfy the requirement based on the NMCI contract delivery 
schedule. The NMCI PC0 has now determined that there is very little 
likelihood that the contract delivery schedule can be modified to 
accommodate earlier implementation of specific capabilities at 
individual activities. Therefore, the PCO's verification that the 
contract delivery schedule cannot be modified is no longer required. 

Activities that are not currently included in the NMCI transition 
plan (i.e., activities outside the continental U.S., other than those 
in Guantanamo Bay, Puerto Rico, Japan, Guam, Hawaii and Iceland) were 
not exempted from the review requirement imposed by reference (a). 
This inclusion was intentional because the Department does intend to 
eventually expand NMCI services to these activities if and when 
specific country agreements can be arranged to permit such an 
expansion. However, since there is no firm transition plan for these 
OCONUS activities, this review policy is hereby modified to recognize 
and accommodate these activities' ongoing IT support requirements. 
Specifically, for these OCONUS claimants, the review and approval 
process is waived until twelve months prior to a scheduled NMCI 
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transition date. For example, if an FY 03 transition to NMCI services 
were planned, the review and approval of future IT procurements would 
not be necessary during FY 01 and would only be required in FY 02 and 
subsequent years. Because the underlying rationale for reviews 
continues to be germane, IT procurements should be evaluated prior to 
award to ensure that resulting contracts for IT services do not bind 
the Government for long periods without an appropriate exit strategy 
that will accommodate future NMCI implementation. Similarly, 
requiring and contracting officials should ensure that procurements of 
IT infrastructure are limited, to the extent feasible, to current and 
future short-term needs, rather than longer-term major growth 
requirements which may ultimately become available under the NMCI 
contract. 

Although the NMCI contract does not contain priced items related 
to support or improvement of legacy systems, the contract does include 
provisions allowing the NMCI contractor to perform such efforts. To 
utilize this feature of the contract requires the submission of a 
specific statement of work to the contractor who in turn prepares a 
separately priced item for consideration by the contracting officer. 
With respect to such requirements, the NMCI contractor is not a 
mandatory or preferred source and DON activities may obtain legacy 
system support and improvement from other sources. In such cases, 
selection of a contractor should be determined considering the best 
value to the Government. This process for procurement of legacy 
system support is provided as an example and should be applied as well 
to procurement of other services which are listed and not priced in 
the NMCI contract. 

In reviewing a purchase for potential duplication with 
capabilities available under the NMCI contract, a Program Executive 
Officer (Information Technology) representative or a Command Chief 
Information Officer representative may be consulted as a source of 
information regarding NMCI capabilities and their availability. They 
may also be consulted concerning the latest version of the DON 
approved implementation plan. 
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